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A clear route
starts with a clear
note.
SnapHOU is a small, honest workspace for making Foster Place

sidewalk barriers readable before a neighborhood decides what
comes next.

CHALLENGE PREMISE AGING IN PLACE PEDESTRIAN MOBILITY

Original brief: Improve Houston Sidewalks to Enable Aging in Place

F O S T E R  P L A C E

One clear route
starts with one
clear note.

https://airtable.com/appOZQkfpFpBqM4vb/shrQF1zeEvpHtTuNS/tbl7AKY6P1kvIEjWk/viwCkR52g9OhO83Em/recf6P8535lNjyhmg


02 TH E  P R O B L E M  WE  WE R E  G IVE N
SOURCE: ORIGINAL CHALLENGE BRIEF

A route problem
is also an access problem.
Challenge 12 asks for a small neighborhood system that can
document and quantify conditions keeping residents from

sidewalks - and use those findings to support better local routes.

! What we are not claiming: SnapHOU has not measured these conditions,

verified the challenge narrative, or reported an outcome.

01

Uneven streets
Residents and students may be pushed off the sidewalk and onto a harder route.

CHALLENGE PREMISE

02

Blocked edges
Overgrown vegetation and obstructions can narrow a clear walking path.

CHALLENGE PREMISE

03

Aging in place
The brief centers residents whose properties need external support.

CHALLENGE PREMISE

04

School access
Foster Elementary and Cullen Middle School appear in the brief's route context.

CHALLENGE PREMISE



03 TH E  S M A L L E ST  US E FUL  L O O P
SHIPPED PRODUCT BOUNDARY

Make a neighborhood picture
people can read. The first release turns one broad

challenge into a bounded, repeatable
field-note flow.

01

S E E

Open the baseline
Start with a real street basemap and clearly labeled approximate examples.

SHIPPED

02

N A R R OW

Filter and inspect
Move from five points to one priority, then read the note, source, and status.

SHIPPED

03

R E C O R D

Save the next note
Keep a local draft, publish only through the identity boundary, and keep official paths
nearby.

SHIPPED

PROGRESS A usable map + list, with a clear line between an example and a community observation. NO 311 WRITE-BACK

03 SEE →  NARROW  →  RECORD PROGRESS IS USABLE,  NOT  PROVEN IMPACT



04 P R O DUCT  P R O O F  ·  C A PTUR E D  I N  P R O DUCT I O N
SEPTEMBER 26, 2026

One screen.
Five honest
points.
The board makes the current picture legible without

inflating what the prototype knows.

5
public examples

≈
block-level points

0
resident submissions claimed

i Demonstrative example · approximate block point.
Not a field survey or City record.

Open the live board ↗

OBSERVED PRODUCT SURFACE · LIVE PRODUCTION CAPTURE · NO PRIVATE DATA

04 ACTUAL INTERFACE ·  ACTUAL BOUNDARY EVIDENCE ID C-03/C-04/C-11

file:///Users/shah/Documents/repos/startups/snaphou/public/


05 TH E  P R ACT I C A L  H A N D O F F
SHIPPED FLOW, ILLUSTRATIVE FORM STATE

Narrow the view.
Leave a block-
level note.
A user can filter to an urgent example, inspect its

context, and start a field note without exposing a
home number.

01 Filter category · severity · status

02 Inspect timestamp · source · precision

03 Publish carefully local draft first · Google-gated share

LOCAL DRAFT GOOGLE-GATED PUBLISH NO 311 CASE

OBSERVED FILTER + DETAIL STATE · THE FORM ITSELF IS ILLUSTRATIVE IN THE DEMO

05 PRACTICAL IS A CLEAR WRITE BOUNDARY EVIDENCE ID C-05/C-06/C-09



06 WH AT  I S  TRUE  N OW  ·  WH AT  C OUL D  C O M E  N EXT
NO IMPACT CLAIM

Three levels of honesty. A useful prototype earns the right to ask
for validation; it does not skip it.

01

P R O G R E S S

Make the board usable.
Map, list, filters, details, export, official resources, local draft, and a clear demo boundary are shipped.

VERIFIED IN PRODUCT

02

P R ACT I C A L

Repeat the field note.
Use a bounded point and a short note to create a consistent starting record that a neighborhood can review.

WORKFLOW HYPOTHESIS

03

P OTE NT I A L

Build a verified route plan.
Residents and local partners could validate conditions, prioritize a route, and coordinate next steps.

NEEDS PEOPLE + EVIDENCE



TH E  N EXT  US E FUL  STE P

Start with one
verified route.
Use the prototype to review one block-level note with the people
who know the route. Then decide what should be measured, who

should coordinate it, and what the neighborhood wants next.

Open SnapHOU ↗ Watch the 60-second demo ↗

SnapHOU is a prototype for Challenge 12. It has no verified impact result, City endorsement, or 311

write-back.

07 THANK YOU · FEEDBACK WELCOME OPEN THE APP OR DEMO

FEEDBACK INVITE C-10

What should we validate first?
1. Is the Foster Place focus boundary right?

2. Which route condition deserves the first field check?

3. Who should own the next coordination step?

snaphou.sasid.ai
ONE CLEAR ROUTE ·  ONE CLEAR NOTE

file:///Users/shah/Documents/repos/startups/snaphou/public/
file:///Users/shah/Documents/repos/startups/snaphou/public/demo/

